General Assembly Highlights 9100
Certification Series Transition

IAQG President Bill Schmiege opened the October General
Assembly meetings with transitional achievement highlights.
According to Schmiege, "we are making good progress. The
9100 series 2016 revision reflects the input of the various
regulators and IAQG is working with industry stakeholders to

progress the transition through September 2018."

As a reminder, all 9100 series audits are now shifting to the new
9100:2016 series with full implementation completed by
September 15, 2018. This deadline was selected to coincide with
the 1ISO 9001:2015 transition allowing those with dual

certifications an efficient transition to both standard changes.
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What has changed?

Change details have been provided in past IAQG publications
along with supporting materials on the IAQG website to help
certified organizations with the transition. Additionally, the IAQG
has worked with the Certification Bodies (CBs) and the transition
is on track supported by capable auditors that have successfully

completed 9100:2016 series training.

These are the main changes organizations can expect to find
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during their transition.

A focus on escape prevention
Risk-based thinking

Product safety applicability
Counterfeit parts

Testing raw materials
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Human factors and human error changes

The new 9100 series of standards provides organizations an
opportunity to examine their Quality Management Systems
(QMS) as they address new requirements. The QMS ensures
system effectiveness in achieving planned results and improving
levels of customer satisfaction. Early adopters have reported
positive feedback and successful pass rates citing good
preparation and communication with their CBs as key. The IAQG
wishes success in your implementation and will remain a

resource for any questions about the 9100 series.

1. RHFLE~DER

2. YRYIZEDIKERZ A

3. BRRENER

4. BigSRDIELE

5. MAEAER

6. AMBERRUVEL—IVIS—ICETIER

#9100 D) —XHRMEITKY, BRI, H-LERBIEICERY
HOTLT HBBEBORBEIRIAVINXTLQMS) EF vy
TOMEEBDHILITHS, 2D QMS [, FHEILIHEDER. &
VBEGERENRED AT, BEITHREL-6T . BITEHD
HBHSIFENLE I — RNV LIBRGEBITNRESNTEY.
MEL. BL2A%EHKE CB LORFLERBETHD, IN3FLH
BHEENTNSIAQG [FRUEICRITT S LEMILRFRIC,
9100 L) —XIZET 2L TORMBBRD)Y—XTHYKEIT 5,

New Standard Highlighted

New FOD Standard 9146 Provides Risk Based Approach

Foreign Object Damage (FOD) is a major concern in the aviation,
space and defense industry. While there is a large amount of

information and guidance available about the prevention of FOD,
the 9146 standard is the first requirements standard published for

aviation, space and defense industries.

This standard can be used at all levels of the supply chain to
mitigate FOD risk. Its requirements are implemented and based
on the results of a FOD risk assessment for product

characteristics and operations.

"Providing a standard with a risk-based approach for FOD
Prevention Program requirements addresses a long-standing
need for the industry. As organizations continually expand their

business models to include multilevel supply chains, this
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standard defines a risk-based, process approach implementation
of appropriate controls, and flow down requirements to that
effect. 9146 will contribute to organizations continued
improvements in quality and safety." (IAQG FOD Standard
Writing Team.)

Establishing and maintaining an effective FOD Prevention
Program involves using a process approach and risk-based
thinking that proactively addresses the events (conditions and
actions) leading to FOD. Risk-based thinking ensures FOD risk is
considered when establishing, implementing, and maintaining a

FOD Prevention Program.

Some of the 9146 benefits are:

e Standardized FOD prevention program requirements
e Mitigate FOD risk to aviation, space and defense
products and services

e Assured customer satisfaction

ECHRRETIVEERT 5. CORBIXVRIIZE I TAER
T7O—FEEOBEYLEE. RUZTOBEICE-=70—4 ™
VERERELTIND, 9146 DERARL., BORERURE
ETHELE-HELNTREICLSEDTH D,

R FOD FETAT S LDHEIRVENEHTFTH LT,
FOD Z41=0 9 ER (XU RUTA) ICHLT, £ERHBLTRYMA
&G TALRT7ITA—FEVRVICEIKEZ A DFRINEN
nd,

9146 BREMN B0 ELFIRITRDEY

o {REIN-FODBILTOYSLDEKREIE

o MEFH.RUMHBHHMRUIY—ERIZEITSH FOD YRS
DER

& MHEEUEEFHRE

Asia Pacific Focuses on New Members
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The Asia Pacific sector of the IAQG (APAQG) focuses on
promoting various aspects and values of the IAQG through the
expansion of APAQG. With 34 active members, APAQG recently
welcomed six new members: Aero Engine Corporation of China

(AECC), Bharat Forge, Ankit Fasteners, TATA Advanced
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Systems, AXISCADES Engineering Technologies and
Association of Aerospace Industries (Singapore). Additionally,
area specific updates included the first anniversary of the Korea
Aerospace Quality Group (KAQG); the formal establishment of
the Singapore Aerospace Quality Group (SAQG) in November

2016; and a promotional seminar held in the Philippines.

Currently, APAQG is establishing the Other Party Management
Team (OPMT) with the Japan Registrar Management Committee
(JRMC) to take a lead role in progressing the launch for both
Japan and South Korea in Spring 2018. Japan also continues to
increase the number of 9100 certificates in their region. Sector
Leader Naoki Kitamori, Kawasaki Heavy Industries, LTD.,
iterated the group "strives to improve the supply chain through
promoting the benefits that come from the 9100 certifications”

(including 9110 and 9120 certifications).

Technologies and Association of Aerospace Industries
(Singapore)}l&. RIEASLI-FHRAVN—TH 5,

NS DEIA—RD=1—RELTIE, BEMEFEREY L
—7(KAQG) M HER 1 BFEMA=CE, YU AR—IMEFTH
mEYIL—T(SAQG) M 2016 F 11 RICERKICREL-ZE, &5
. 74YEVTTRE—avEEMEL-EIF—%RELCE
ENEIFo N,

BT, APAQG [E, EVF—L AL TOXERICKLBIHEEEF
—L(OPMT) DERICRYMATHEY. BADMEFHEEER
EEZERURMC)DETENDT. BREBELT 2018 £F®D
APAQG-OPMT HRB%HEL TS, £f-. BATIXERN®D 9100
AR HA I EmEEML LD, EI2—)—F—DJIIGET
¥t 0itH EBKIL. TAPAQG(£9100(9110 k19120
LEC)RINFICLIMREERTHIET. HTFMF—oD
WECHRYBATNS, |EBEYIRLTZ,

AAQG Increasing Stakeholder
Participation
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AAQG Increases
Stakeholder Participation

The Americas Sector of IAQG currently has 19 voting members,
with provisions for a maximum of 25. A specific area of focus to
increase membership is in the commercial space arena. AAQG
Sector Leader, Milt Jacocks, stated, "In light of the nascent
growth in the commercial space industry, the AAQG seeks to
increase commercial space supplier participation in quality

management initiatives that affect the industry world-wide.
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However, we are also focused on increasing collaboration with

our industry partners.”

To that end, the AAQG is working with the Federal Aviation
Administration (FAA) and the Defense Contract Management
Agency (DCMA) to develop a process to leverage OASIS quality
management system performance data to enhance risk-based,
Second Party Audit preparation and planning. The FAA will be
developing their prototype in 2018 while the DCMA OASIS

Initiative is currently being piloted at seven US companies.
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EAQG Maximizes Members and EASA
Engagement

EAQG Maximizes Members
and EASA Engagement

There have been recent changes to the EAQG Membership
policy with a goal to maximize member engagement. In addition
to the 26 full members, there are now six affiliate members. Andy
Maher, EAQG sector leader, shared that "this will help the EAQG
continue to progress our engagement with members at newly
formed division levels as business consolidations change the

industry landscape."

Ensuring the IAQG continues to align and simplify activities
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across the value chain, the EAQG members regularly meet with
the European Aviation Safety Agency (EASA), whose
responsibility lies in establishing aerospace regulation across

Europe.

The EAQG works with EASA to correlate the 9100-certification

series as the recognized standard to enable EASA requirements.

The EASA relationship and coordination continues to focus on a
performance-based methodology with prioritization and focus on
key areas. Maher expanded on the EAQG/EASA relationship
stating, "the relationship strives to look at better alignment
between the two groups with reduced burden as we progress

supply chain performance.”

Through the EAQG Defense Team, EAQG participated in the
NATO Host Nation conference and in NATO Working Group 2.
Under the leadership of the Defense Team, fulfilment of
European Defense Agency (EDA) engagement map and
confirmation of participation through the Military Airworthiness
Group (MAWA) was completed. The IAQG and the EAQG look

forward to continued partnership with the NATO activities.
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Recognition for IAQG Services

The IAQG establishes and maintains a dynamic cooperation
based on trust among leading aviation, space and defense
companies. The companies come together on initiatives focused
on making significant improvements in quality performance and
cost reductions throughout the value stream with product safety
as the cornerstone. The IAQG appreciates and recognizes the
service milestones of the following individuals and their

respective member companies.

5 Years of Service Awards
Stephan Bonk, German Aerospace Center (DLR)

Daryl Brunswick, Honeywell
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David Fanning, Spirit Aerosystems

John Horan, Honeywell Aerospace

Milt Jacocks, Lockheed Martin

Jiao Liang, COMAC

Martin Restin, GKN Aerospace

Gideon Roth, Cabiran (1991) Ltd.

Kalman Shulman, Israel Aerospace Industries
Jan Sommarberg, GKN Aerospace

David Tan, Pratt & Whitney

10 Years of Service Awards

Stuart Anthony, Rolls-Royce plc

Michihiko Banno, BSK System Assessment Center
Jim Clifford, Pratt & Whitney/UTC

Bob Feller

Deneige Fitzpatrick, Bombardier

Conny Flink, GKN Aerospace

Tom Gallagher, UTC

Michel Jacquaniello, Zodiac Aerospace

Robert L. (Bob) Keys, DNV GL Business Assurance North
America

John C. Marcin, Verify

Jeanette Preston, Smithers Quality Assessments
Elizabeth Ray, Rockwell Collins

William Schmiege, Parker Aerospace

Elizabeth Walters, The Boeing Company

15 Years of Service Awards

Jose F. Vilar Barrio, Airbus DS/TEDAE

Ed Bayne, The Boeing Company

Roberto Ciaschi, European Space Agency

Albrecht Feldsmann, Airbus Deutschland GmbH
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Standards Writing Teams Recognized

Member companies bring vast experiences to IAQG and their
knowledge is harnessed to validate and promote industry best

practices by:

e Helping to set the quality standards which will be used in
the aerospace industry;

e Providing input into quality improvement policies,
standards and practices;

e Learning about common/shared tools and methods for
quality improvement used by the world's leading
aerospace companies; and

e Receiving mutual support in the implementation of

global initiatives.

A number of standards have recently been written/updated. The
updates would not be possible without the industry volunteers
represented below and they were recently recognized for their

contributions.

9145 IAQG Writing Team Recognition
Deborah Oberhausen, UTC

Laurent Cavagna, Airbus

Hirohiko Hattori, MHI

Jacques Grenier, Bombardier

Daryl Brunswick, Honeywell
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Ray Prather, Honeywell
Mark Rodriguez, Lockheed Martin
Laurent Delange, SAFRAN

Giuseppe Zampogna, AgustaWestland

Alberto Trovati, GE Avio

Marc McGready, BAE Systems
Isabelle Guivarch, MBDA

Karl Evans, Rolls-Royce

Lina Sjoberg, GKN Aerospace
Dell Foxen, Parker

Junior Scott, GE Aviation

David Dickerson, Bell Helicopter
Kalman Shulman, IAl

Gideon Roth, Cabiran (1991) Ltd.
Marc Doolittle, Rockwell Collins
Hiroshi Syutoh, MHI

John Williams, LMCO

Olga Rud, UAC

Maria Zamokina, UAC

Olivier Ferrandon, SNECMA

9146 IAQG Writing Team Recognition
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Greg Burns, PDI

Patrick Ourgaud, Airbus

Claus Brandl, Airbus

Jerome Auphand, Airbus
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IAQG Recognizes 2017 Key
Contributor

b

In 2017, the IAQG established the Key Contributor Award. The
award recognizes the individual volunteer and their company for
achievements, contributions and efforts that exceed what is
typically expected in supporting accomplishments of the IAQG

and progressing the Aviation, Defense and Space industry.

In recognition of her commitment and contributions, Judy Lasley,
member company Rolls-Royce plc, was presented with the 'Key
Contributor Award' by Bill Schmiege, President of the IAQG
during the IAQG General Assembly event held in Stockholm,
Sweden. Judy has served on various teams and committees at
the European (EAQG) sector level and most recently as the
IAQG Strategy Working Group Leader, Communication Leader

and member of the Finance Committee.

We congratulate Judy on her achievement, and in particular, for
her ongoing dedication to the development and improvement of

the IAQG activities and the Aerospace Industry
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